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School District 28 Vision  

As humble leaders in education we aim to nurture the 

diverse and individual distinctions of students and staff to 

prepare all students to excel in an ever-changing world.  

 

School District 28 Values 
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STRATEGIC PRIORITIES  
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EQUITY & ENGAGEMENT  

  

Equality, while valuable, can sometimes focus too much on sameness. Equity, on the other 

hand, provides learners with resources that fit their specific circumstances. Engagement 

extends this idea, ensuring that each person is involved and equipped to make use of those 

resources. This Strategic Priority of Equity & Engagement actively brings the two together.  

Objectives  

All students can achieve their potential as Educated Citizens and be prepared to meet the 

challenges presented in their future.  

• Improve outcomes for all students by thoughtfully designing programming based on the 

unique needs and voices of students  

• Support all education staff to continually expand their ‘toolbox’ to meet the changing 

and diverse needs of students  

• Empower students to provide voice into their educational journey  

• Skills for life are built through meaningful experiences K-12  

Rationale  

We are preparing learners for a world that we do not yet know. A focus on intellectual, 

human and social, and career development we will provide meaningful learning 

opportunities for all students to achieve their goals.  

Our District boasts a strong focus on and pursuit of Equity with an emphasis on Indigenous 

learners, children and youth in care, and students with diverse abilities/disabilities and will 

continue to have these learners in the forefront of planning. After comprehensive review 

and consultation coupled with our local data sources, we have seen significant success in 

this goal area; however, consistent feedback from all partners indicated a need to continue 

with this area of focus and expand on previous success. This focus area aligns with our 

District’s yearly Framework for Enhancing Student Learning Report.  
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EQUITY & ENGAGEMENT...  

 Key Indicators  

Literacy  

• Support students to attain the skills to be successful on the Provincial Literacy 

Assessment  

• Strengthen a District Wide approach to Literacy Instruction and support for all grades  

• Build the collective capacity of all staff to provide quality instruction and support  

Math  

• Use comprehensive and consistent numeracy assessment practices to guide planning 

and deepen understanding  

• Strengthen learning resources and professional learning for numeracy curricular 

competencies   

Skills for life beyond high school  

•  Ensure students have the skills and abilities to enter the workforce and/or post-

secondary  

•  Increase opportunities for ‘real world’ learning in classrooms K-12.  

•  Strengthen partnerships with post-secondary institutions  

•  Promote opportunities for learning within the workforce setting  

•  Ensure students have the knowledge necessary to make life-long decisions and career 

choices  

Social Emotional Learning  

• Strengthen a school-wide and district-wide approach to build consistency, predictability 

and accountability for students  

• Help students understand and manage emotions, develop empathy and compassion, 

make responsible decisions and build lasting relationships  

• Support students to set and achieve meaningful goals  
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CULTURAL COLLABORATION  

Ours is a richly diverse community, with deeply interwoven cultural identities and 

influences. In particular, this Strategic Priority of Cultural Collaboration focuses on the 

important Indigenous communities that makes up roughly one-third of our population as 

well as the many other diverse cultures that are represented by our students and staff.  

Objectives  

In partnership with Indigenous communities, we will develop a deeper understanding of 

Indigenous perspectives and knowledge. That being: truth, then reconciliation.  

• Engage in on-going communication with First Nations, the Metis Association and other 

Indigenous community partners  

• Learning local knowledge and traditions from First Nations, Metis Association and other 

Indigenous community partners  

• Embed local knowledge and traditions in classrooms and school routines  

• Support the reclamation and revitalization of local Indigenous language  

• Ensure students from all cultures can see themselves represented in schools  

• Ensure cultural safety for all staff and students, free from racism and discrimination.   

   

Rationale  

While the results for Indigenous students continue to improve, gaps still exist between non-

indigenous and Indigenous students. The results, together with the feedback from 

community consultation, highlight the need for the district to address these inequities by 

partnering with Indigenous communities to create safe and culturally responsive learning 

environments for students free from racism and discrimination. School District 28 continues 

to welcome a growing number of students from diverse cultures, it is our aim to build a 

stronger understanding of the cultures and stories that students bring to our schools with 

the goal of ensuring all students feel safe and can see themselves represented in each of our 

school environments.   
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CULTURAL COLLABORATION...  

  

Key Indicators  

Meaningful Engagement  

• Ongoing consultation regarding student achievement and potential gaps  

• Identify potential barriers to success as early as possible  

• Commit addressing all concerns of racism or discrimination in any and all forms  

• Make intentional connections with nations, community organizations and cultural 

groups that represent our students  

Local Knowledge and Language  

• With the support of community, strengthen local language instruction in K-12 schools  

• Strive to embed local knowledge and language into each classroom in the district  

• Support local knowledge keepers to provide learning opportunities in schools  

• Support school staff and students to learn on the land with local knowledge keepers  

Cultural Awareness  

• Continuously seek to learn more about the cultures and perspectives represented in our 

schools  

• Ensure students feel safe and represented in all school environments  

• Provide opportunity for rich cultural awareness in all schools  

Truth; then Reconciliation  

• Develop a stronger sense of compassion, understanding and trust by learning more 

about the impact of Residential schools in Quesnel  
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INTENTIONAL INNOVATION  

Creativity and innovation don’t just happen. They are nurtured and practiced. Attempts and 

even failures can become launching pads for new ways of thinking and acting. The Strategic 

Priority of Intentional Innovation highlights our aim to be actively curious, openly 

evaluating, and continually improving.  

Objectives  

Support an innovative and forward-thinking workforce to be prepared to meet the changing 

needs of students and our community.  

• Staff to continually build their capacity and life-long learning  

• Utilize innovative strategies for recruitment, retention and succession planning  

• Innovative practices that increase engagement in the classroom and across the district  

• Help students and staff use the tools of the digital world in a safe and productive way  

Rationale  

We need to build opportunities for all employees to learn and adapt their own practice to 

allow us to meet the changing needs of students and our community. This can ensure 

students and parents feel understood and welcome in schools. As students and families 

move on, so to do staff. Retention of staff presents a significant obstacle for us, but all 

obstacles can be overcome. A clear plan for recruitment, retention and succession planning 

will provide a foundation for long-term success.  
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INTENTIONAL INNOVATION... 

 Key Indicators  

Aligned professional learning and in-service  

• Professional learning activities to support the strategic plan  

• Support for new staff to build capacity in key areas of focus for our district  

• Ensure all staff clearly see the connection to District initiatives and District goals for 

student success  

• Encourage innovative practices and systems that foster creativity and engagement  

 Recruitment, Retention and Succession Planning  

• Increased collaboration with post-secondary programs reduce barriers to hiring  

• Coordinated succession planning efforts across departments  

• Build networks for recruitment across Northern BC  

• Use innovative recruitment strategies to tell ‘our story’  

• Clearly understand all facets of our retention challenges  

 Innovation  

• Ensure all district staff, regardless of department, can see their impact on students 

learning  

• Innovative practices that promote creative thinking and problem solving  

• Students can demonstrate their learning in various ways  

• Use technology and innovative practices to collaborate and share knowledge  

 Digital Literacy  

• Increase staff and student digital literacy  

• Help students use digital tools to improve communication and achievement  

• Support the safe use of digital media platforms  

• Continue to minimize risk to online breaches  

• Embrace the benefits of Artificial Intelligence educational tools in a safe way 
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 SUPPORTIVE SPACES  

What will define the environments we learn in? What will be the tone of our interactions, 

both formal and informal? How welcoming will our offices and hallways be? This Strategic 

Priority of Supportive Spaces will hold us accountable to nurturing the very best spaces for 

students, staff, families, and community members to thrive in.  

Objectives  

Schools and a school system that ensure a sense of belonging, cultural safety and well-being 

for students, staff and families.  

• Student and staff well-being at the forefront  

• Environmental, social and intellectual inclusion  

• Ensure school and classroom environments that are conducive to learning  

• Build a stronger sense of Belonging, starting with effective communication  

• Increased opportunities for student and parent voice  

• Ensure learning environments free from racism and discrimination  

• Model respect and thoughtful problem solving  

Rationale  

Quesnel has faced significant challenges, including wildfire and flood, navigating traumatic 

experiences, and in recent years, a global pandemic. Effective communication to ensure we 

are building relationships in a time when Quesnel residents need to build each other up is 

essential. We believe inclusive, caring schools are fundamental to a thriving community. 

True inclusion ensures students and staff see themselves represented and feel as though 

they belong in the space, are connected to the other members of the school and are able to 

access the curriculum they are engaging with.  
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SUPPORTIVE SPACES...  

  

Key Indicators  

Belonging  

• Build a strong sense of Belonging for all students  

• Ensure all students are represented and can ‘see themselves’ in their school  

• Opportunities for access, recognition and celebration for all students   

• Representative curriculum, and resources will be prioritized in all schools  

Communication  

• Develop a strong communication plan that:  

o Shares our story in a meaningful way  

o Ensures effective two-way communication with families and community  

o Ensures effective two-way communication within the system  

o Improve tools to promote and clarify communication  

 Mental Health and Well-being  

• Continue to support staff well-being district wide  

• Direct teaching and modelling to support student’s development of social and 

emotional skills and abilities  

• A trauma informed and universal design lens in planning and delivery  
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TRANSPARENCY & CONSISTENCY  

We believe in this plan. We are committed to actively 

pursuing its aims.  

In order to ensure transparency and consistency in our planning we will ensure our 

operational plans clearly align with the priorities in this plan. We do this to ensure all work 

in the District keeps these priorities at the center of all decisions.  

The District operationalizes this plan through:  

• District/Superintendent Operational plan  
• District Long Range Facilities Plan  
• Technology Plan  
• Transportation Plan  
• Human Resources Plan  

Evidence-Informed Planning & Review  

Embedded within each Operational plan, a clear plan for measurement using both 

qualitative and quantitative measures will be identified. Continuous feedback from 

students, parents and community will be vital in ensuring our work remains true to the 

voices of our partners and will be included throughout our continuous planning. We will use 

both local and provincial data and information to articulate progress.  

The following sources, along with other available relevant resources, will be used in this 

process:  

District Data/Feedback Provincial Data 

Literacy Data FSA 

Numeracy Data Grad Rates (Dogwood, Adult Dogwood, Evergreen) 

CHED, EDI, MDI Grade to Grade Transitions 

School Belonging Surveys Student Learning Survey 

Consultation Reports Post-Secondary Institute (PSI) transitions 

 Literacy/Numeracy Assessments 
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